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Systematic Finance Overview

Systematic Finance is a DAO aggregator that is building an infrastructure for builders, creators, projects, communities and crypto
enthusiasts to deploy and interact with DAOs and DACs within 60 seconds without worrying about the technical complexity of deploying
a smart contract or developing a dapp. SYSFI aims to be the largest DAOs/DACs aggregator that allows seamless integration of
community participation to any crypto project across EVM blockchains and beyond.

What is a DAO?

A DAO (Decentralized Autonomous Organization) is an entity governed by smart contracts on a blockchain. It operates without
centralized control, meaning decisions are made collectively by members based on predefined rules encoded in smart contracts. DAOs
are widely used in blockchain projects for governance, funding allocation, and decision-making.

Key Components of a DAO:

Governance Token — A token that grants voting rights to holders.
Treasury — The collective funds managed by the DAO.

Voting Mechanisms — Various methods for making collective decisions.

Proposal System — A framework for submitting and voting on changes.

What is a DAC?

A DAC (Decentralized Autonomous Community) is similar to a DAO but focuses more on community governance rather than financial
decision-making. A DAC prioritizes social consensus through a custom community token or NFT and decentralized leadership governed
by smart contracts.

Differences Between DAO and DAC:

DAO is a decentralized autonomous organization with funding treasury while a DAC may not have funds.
DAO Parameters and Mechanics

1. Threshold

The minimum number of tokens required to vote or create proposals.

Example: If a DAO has 1,000 tokens in circulation and the threshold is set at 10 tokens, then at least user must hold 10 tokens to create a
proposal or vote.

2. Quorum

The minimum percentage of total governance tokens that must vote for a proposal to be valid. Ensures that decisions are not made by a
small number of participants.



3. Treasury

The DAQ’s fund pool, controlled by smart contracts. Members
vote on fund allocation and expenditures.

4. Voting Periods
The time frame during which votes can be cast on a proposal.

Example: A DAO may set a 7-day voting period.

5. Voting Delays

The time between proposal submission and when voting
begins. Gives members time to review and discuss the proposal
before voting starts.

6. Cooling Period

The waiting period after a vote before the proposal is executed.
Prevents rushed decisions and allows for potential challenges.

7. Accepting a Proposal

If a proposal meets the threshold and quorum and gets majority
approval, it moves forward for execution.

8. Rejecting a Proposal

If the proposal fails to meet voting requirements or gets more
"No" votes than "Yes" votes, it is rejected.

9. Finalizing a Proposal

Once a proposal passes, smart contracts execute the decision,
transferring funds, updating policies, or implementing
governance changes.

Types of DAO Proposals
1. Funding Proposal

Requests financial support from the DAO treasury. Requires
detailed information on fund usage and expected impact.

Example: A GameFi DAO votes on whether to fund the
development of a new NFT feature.

2. Non-Funding Proposal

Focuses on governance, rules, or policy changes without
requiring financial allocation.

Example: A proposal to change the voting quorum from 50% to
51%.

Voting Rights & Voting Mechanisms

1. Voting Rights

Typically given to holders of governance tokens. The more
tokens held, the greater the voting influence (in some models).
Some DAOs allow NFTs or reputation scores to determine
voting power.

2. Voting Mechanisms

Different DAOs use different methods for voting:

= Quadratic Voting

= Token Weighted Voting

=  Snapshot voting
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Quadratic Voting
Gives smaller holders more influence while limiting
large token holders from dominating decisions.

Formula: Voting power = square root of the number of
tokens used.

Example: A holder with 100 tokens gets 10 voting
power (V100 = 10).

A holder with 10,000 tokens gets 100 voting power
(V10,000 = 100).

b. Token-Weighted Voting
Voting power is directly proportional to the number of
tokens held.
Example: If Alice has 1,000 tokens and Bob has 500,
Alice has twice the voting power.



Allows token holders to assign their voting power to
c. On-Chain Snapshot Voting

Uses a snapshot of token balances at a specific time to

another trusted member. Useful when a member lacks
time or expertise to vote on proposals.

determine voting power. Prevents manipulation where Example: Alice delegates her 500 tokens' voting power

users buy tokens just before voting. to Bob, who is more active in governance.

2. Undelegating Voting
The process of reclaiming voting rights from a
delegate. Restores the original token holder's ability to
1. Delegating Voting vote directly.

Delegating & Undelegating Votes

DAO
CREATION

DAO
INTERACTION

COMMUNITY
PARTICIPATION

SYSFI Project Overview

Introduction

The blockchain industry is constantly evolving, yet a fully decentralized future remains out of reach due to limited community
involvement in decision-making. Many Web3 projects fail to prioritize community-driven utility, instead focusing on centralized control.

What if this could change?

What if communities could directly influence the next utility upgrade in an ecosystem—without the ecosystem itself having to own a
DAO but with their custom tokens as the governance token? This is the vision behind Systematic Finance (SYSFI). SYSFI is building a DAO
infrastructure that ensures decision-making power is placed in the hands of the community. By doing so, projects can develop utilities
that truly serve their communities, forming an interconnected network of DAOs rather than isolated governance structures. This is
beyond just project, this is community on chain without the control of large tech platforms, our infrastructure makes it possible for
anyone to set up a DAC and enjoy autonomous community right backed by audited smart contract. This new vision changes the way
people interact with web 3.0 as it exposes start up and crypto project to blockchain focus audience and potential investors. SYSFI isn’t
just another Web3 project—its power placed in the hands of the community. It serves as the foundation for a truly decentralized
ecosystem that



thrive more on community focus utilities rather than market hype and promises. This means project can always keep thriving because
they are constantly building what the community needs and this is real value.

The SYSFI Network

The SYSFI ecosystem is powered by the SYN token and operates through a dual-DAO governance system:

1. The Alpha DAO (SYSFI Foundation) serves as the central governance body driving the growth and expansion of the SYSFI
network. Governed by 5,000 Alpha NFTSs, it grants governance rights to holders, empowering them to influence key decisions.
This DAO focuses on external affairs, ecosystem expansion, and strategic partnerships, ensuring SYSFI’s long-term success.
Additionally, it oversees SYSFI Lab, an innovation hub dedicated to funding and incubating high-potential Web3 projects that
contribute to the ecosystem’s advancement.

2. The SYSFI Community DAO is a fully decentralized, community-driven governance system that shapes the evolution of the SYN
ecosystem. By allowing token holders to propose and vote on key upgrades, it ensures that all decisions align with real user
needs. This DAO strengthens decentralized decision-making and long-term sustainability, fostering a governance model where
the community actively participates in shaping the future of SYSFI.

The Power of Decentralized Governance

The SYSFI DAO infrastructure enables seamless DAO creation and community-driven governance without requiring projects to build
centralized governing bodies. By leveraging a network of DAOs, SYSFI ensures that:

v Every decision is made transparently and democratically.
v Project utility aligns with real community needs.
v Ecosystem growth is decentralized and trustless.

The SYN token serves as the governance token across the network, powering all voting, proposal creation, and decision-making.



SYSFI ECOSYSTEM.
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The SYSFI ecosystem is designed to be dynamic and ever-expanding, adapting to the evolving blockchain landscape. At its core, SYSFI is
built around decentralization, ensuring maximum community participation and reward distribution. The ecosystem is structured
around four key pillars:

1. DAO Infrastructure

SYSFI provides a robust DAO framework that allows any community or project to create and manage autonomous governance systems
without needing centralized oversight.

Key Features:

v Custom DAO Creation — Users can define governance parameters such as quorum, voting thresholds, and treasury management.
v Network of DAOs — Enables multiple independent yet interconnected DAOs to collaborate across ecosystems.

v Community Governance — The SYN token powers proposals and voting, ensuring decentralized decision-making.

This decentralized governance model ensures that all ecosystem developments align with community needs.

2. DeFi Protocols

SYSFl integrates a suite of DeFi solutions to enable financial inclusion, yield generation, and decentralized asset management.

DeFi Features:

v Staking & Yield Farming — Users can stake SYN tokens and earn rewards.



v Liquidity Pools — SYSFI enables decentralized liquidity provisioning for DEX trading.
Vv Lending & Borrowing — Users can lend and borrow assets through smart contract-powered pools.
v Cross-Chain Interoperability — SYSFI supports multi-chain DeFi, ensuring seamless asset movement across blockchains.

These protocols provide community-driven financial tools that empower users while minimizing intermediaries.

3. Launchpad

SYSFI's Launchpad serves as an incubation hub for Web3 projects, enabling secure, decentralized fundraising while ensuring fair
community participation.

Key Features:

v Decentralized Fundraising — Projects raise capital in a trustless manner.

v Token Sales (IDO & IEO) — New projects conduct Initial DEX Offerings (IDO) and Initial Exchange Offerings (IEO).
v Fair & Transparent Access — The community votes on projects that should be funded.

v Incubation & Mentorship — Projects receive technical and strategic support from SYSFI Lab.

The Launchpad empowers community members by giving them early access to high-potential blockchain projects.

4.Token Factories

SYSFI simplifies the creation and deployment of tokens through automated token factories.

Token Factory Capabilities:

v No-Code Token Creation — Anyone can launch a custom token without coding.

v Governance-Enabled Tokens — Users can create DAO-compatible tokens.

v Multi-Chain Token Deployment — Tokens can be issued on Ethereum, Polygon, Binance Smart Chain, and more.

v Customizable Tokenomics — Projects define supply, vesting, and utility rules.

This infrastructure fosters rapid innovation and expands the SYSFI network by enabling new projects and DAOs to launch seamlessly.



TOKENOMICS

Total Supply: 420 Million

12%

Total Supply

10%

M SYSFI Lab
H Airdrop
Liquidity
Partnership & collaboration
B Community Treasury
B Foundation Treasury
W ICO/Presale

B Launchpool & Staking

The SYSFI ecosystem operates with a maximum supply of 420 million SYN tokens. The distribution is carefully structured to ensure long-

term sustainability, decentralization, and incentivization within the network.

Token Allocation

5% for Partnerships & Collaborations — This allocation supports
strategic partnerships, integrations, and expansion efforts to
grow the SYSFI ecosystem.

20% for Airdrop & Community Incentives — This portion is
reserved for rewarding community participation, governance
engagement, and early adopters through various incentive
programs.

10% for the Core contributors — This allocation is used
incentivize contributors, developers, and researchers who
actively build and maintained the network rather than a fix
team. 5% of the tokens are released quarterly over five years.
This ensures long-term commitment and continuous
development.

10% for ICO — This allocation is dedicated to the Initial Coin
Offering, providing early investors an opportunity to acquire
SYN tokens and contribute to the ecosystem’s growth.

18% for the Community Treasury — Managed by the DAO, this
treasury is used for ecosystem development, grants, bounties,
and community-driven initiatives.

17% for the Foundation Treasury — This allocation is controlled
by the SYSFI Foundation (Alpha DAO) and is used for external
collaborations, marketing, and ecosystem expansion.

8% for Liquidity Pool — Ensuring sufficient liquidity for DEX
trading, reducing price volatility, and enhancing token
accessibility.

12% for Launchpool & Staking Pool — Used to reward stakers
and liquidity providers, incentivizing users to participate in
securing the network and supporting the ecosystem.

Token Utility

The SYN token plays a crucial role within the SYSFI ecosystem
by enabling governance, financial incentives, and ecosystem
sustainability.

Governance — SYN holders can create and vote on proposals,
shaping the future of SYSFI.

Staking & Yield Farming — Users can stake SYN to earn passive
rewards and contribute to network security.



Transaction Fees — SYN is used as a utility token to cover fees
across the SYSFI ecosystem.

Incentives & Rewards — Active participants, liquidity providers,
and contributors earn SYN tokens through various incentive
programs.

Fundraising & Launchpad — New projects utilize SYN for token
sales, governance integration, and ecosystem onboarding.

Vesting & Distribution Schedule

To ensure fair and sustainable token distribution, a vesting
schedule is applied to certain allocations. The Team Allocation
(10%) is locked for one year, after which 20% is released
annually over five years.

The Treasury Funds (35%) are gradually distributed based on
community governance decisions and ecosystem development
needs.

The Airdrop & Community Incentives (20%) are released
periodically through community engagement campaigns and
participation-based rewards.

This model prevents market manipulation, encourages long-
term participation, and ensures that token supply remains
aligned with SYSFI’s growth strategy.

The SYSFI tokenomics model is designed to balance
decentralization, community incentives, and ecosystem
growth. With a strong focus on governance, staking rewards,
liquidity, and sustainability, SYN ensures the long-term success
and expansion of the SYSFI ecosystem.

3. Define DAO Type

Users must specify the governance structure:

Systematic Finance Technology

Systematic Finance (SYSFI) leverages cutting-edge blockchain
technology to establish fully decentralized and autonomous
governance structures. At its core, SYSFI DAO employs Solidity-
based smart contracts, which are rigorously audited to ensure
security, efficiency, and transparency in handling on-chain
governance data. These smart contracts seamlessly integrate
with our frontend interface, enabling users to interact with the
DAO effortlessly. Our platform provides an out-of-the-box
solution for creating Decentralized Autonomous Organizations
(DAOs)

and Decentralized Autonomous Communities (DACs)—each
powered by its unique smart contract and governance
framework.

How It Works
1. Define the DAO or DAC Name

The first step is to choose a name that represents your
community or project. This name will be embedded in the
smart contract and displayed on the governance dashboard.

2. Configure Governance Parameters

To ensure efficient and fair governance, the following
parameters must be set:

Quorum: The minimum percentage of total voting power
required for a proposal to be valid. SYSFI requires a minimum
quorum of 51% to ensure sufficient participation.

Threshold: The minimum number of governances tokens a
participant must hold to create a proposal or cast a vote.

Voting Period: The duration (in days) for which a proposal
remains active before finalization.

Token-based DAO: Voting power is determined by the number of governance tokens held by each participant.

4. Set Governance Token Parameters

Governance Token Address: The smart contract address of the token that will be used for voting.

Voting Mechanism: The platform supports multiple voting models, including:

Quadratic Voting: Reduces whale dominance by making additional votes exponentially costly.



Token-Weighted Voting: Voting power is directly proportional to token holdings.

Snapshot-Based Voting: Voting occurs off-chain to reduce gas fees.

5. Select DAO Genre

Each DAO must specify its primary focus within the crypto ecosystem. Examples include:
Al (Artificial Intelligence)

MemeCoin

DeFi (Decentralized Finance)

Degen (High-risk trading & experimental finance)

6. Approve and Pay the DAO Creation Fee

A DAO creation fee must be paid in SYN tokens (post-launch). Before the SYN token launch, the fee will be paid in the native blockchain
token (e.g., ETH on Ethereum, MATIC on Polygon, BNB on Binance Smart Chain).

7. Deploy the DAO On-Chain

Once all parameters are set, the final step is to deploy the DAO smart contract. The user confirms the transaction in their wallet, and
the DAO is created on the blockchain within seconds.

e Phase 1 *phase 3 e Phase 5
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SYSFI Roadmap: A Flexible & Community-Driven Approach

The SYSFI ecosystem is designed to evolve through a phased, community-driven approach, ensuring steady progress while adapting to
funding availability and adoption. To encourage early participation, SYSFI will introduce a Beta Phase where users can launch their own
DAOs and pay fees in the native chain token before the full implementation of the ecosystem, where SYN will become the primary fee
token.



SYSFI Development Phases

Phase 1 - Smart Contract Development & Security
(Completed)

Developed, tested, and audited core DAO smart contracts.
Ensured security and reliability through professional audits.

Designed governance mechanisms to be ready for deployment.

Phase 2 — Community Growth & Awareness (Ongoing)
Expanding the SYSFI community
through strategic engagement.

Hosting educational content, AMAs, and partnership
discussions.

Encouraging early adopters and governance participation.

Phase 3 — Beta Phase: DAO Creation & Testing (Pre-Full
Ecosystem Launch)

Deploying Alpha DAO & SYSFI Community DAO on mainnet.

Enabling users to create and manage DAOs on-chain.

DAO creation fees will be paid in the native chain token (until
SYN is fully integrated).

Testing governance mechanisms,
voting models, and treasury management.

Gathering community feedback to refine the DAO
infrastructure.

Phase 4 - Fundraising & Full DAO Deployment (Pending
Funding)

Executing fundraising strategies, including:
Community-driven presale & strategic partnerships.

Grants, ecosystem funds, and potential VC participation.

Enabling on-chain governance, voting mechanisms, and treasury management.

Transitioning DAO fees to SYN as the primary governance token.

Phase 5 — Ecosystem Expansion & Adoption (Future Goal)
Launching SYSFI DeFi protocols (staking, liquidity pools).
Introducing SYSFI token factories & DAO launchpad.
Expanding SYSFI governance & DAO

integrations into other ecosystems.

Strengthening cross-chain compatibility and partnerships.

A Roadmap Built by the Community, for the Community

SYSFI’s roadmap is designed to evolve based on community involvement, funding, and technological advancements. The Beta Phase

ensures that early adopters can test and build within the ecosystem while the full transition to SYN-based governance fees is prepared.



FUNDING & SUSTANABILITY MODEL

For the SYSFI network to remain financially sustainable and a continuous expanding ecosystem, it incorporate multiple revenue stream
and long term financial strategies. These ensures that the network runs smoothly, self sustaining, community driven and resilient in the
evolving web3 landscape. This includes,

DAO creation fees: SYSFI enables user to create and manage DAOs on-chain using a structural framework. During the Beta Phase, DAO
creation fees are paid in native chain token and upon full ecosystem deployment, fees will be transition to SYN token, reinforcing token
utility. Theses fees contribute to the governance treasury, funding ecosystem development and funding initiative

Governance Treasury & Funding Proposals: The SYSFI network maintains a community driven treasury managed by the SYSFI community
DAO and this treasury revenues are generated from DAO creation fees, voluntary donations and ecosystem contributors. Community
members can submit funding proposals for ecosystem development, protocol upgrade, or strategic partnership.

Partnerships & Launchpad integrations: SYSFI collaborates with blockchain projects, DeFi platform, NFT marketplace and Launchpad to
integrate DAO into real- world application. These partnerships and collaborations strengthen our ecosystems and generate revenues
through:

DAO-as-a-Service (DaaS) protocol: project pay a fee to integrate SYSFI’s DAOs infrastructure into their ecosystem.

SYSFI Launchpad: New projects launching on the network pay a fee to access the community governed launchpad.

Sponsored DAO initiatives: Established crypto project may fund DAO initiatives within SYSFI to incentivize governance participation
within their ecosystem

SECURITY & RISK MANAGEMENT

Security is a top priority for SYSFI network to ensure that the ecosystem remains trustworthy, attack-resistant, and fully decentralized.

Smart Contract Audit to Prevent Vulnerabilities: SYSFI smart contracts are audited by leading blockchain security firms before
deployment. Continuous community driven security reviews ensure new updates do not introduce vulnerability.

Governance Attack Mitigation Strategies:
Sybil Resistance: quadratic voting helps prevent governance takeovers by limiting whale dominance.
Snapshot Voting: on-chain voting ensures vote integrity, preventing manipulation.

Cooling Period: prevent last minute governance attack by introducing mandatory delay periods before proposal pass.



WHAT SYSFI MEANS FOR INDIVIDUALS, CREATORS, INFLUENCERS, CRYPTO
PROJECTS, AND WEB3

SYSFI is not just another DAO platform, it is a decentralized governance infrastructure designed to empower individuals, creators,

influencers, and projects to take full control of their communities and decision-making processes. By decentralizing governance, SYSFI

eliminates the traditional barriers of centralization, allowing Web3 to thrive through community-driven innovation and transparency.

1. SYSFI for Individuals (Power to the Community):

Why It Matters

Most crypto projects today operate with a degree of
centralization—founders and teams make key decisions without
direct community input. SYSFI puts governance into the hands
of individuals, allowing them to influence the direction of the
projects they support.

How SYSFI Benefits Individuals?

Participate in DAO governance — Vote on proposals and help
shape the future of DAOs.

Earn rewards — Staking SYN tokens and engaging in governance
activities can provide financial incentives.

Join decentralized communities — Become a core member of
projects that align with your interests.

Transparent decision-making — No hidden agendas—everything
is recorded and verified on-chain.

Impact on Decentralization: Individuals no longer need to rely
on centralized entities to represent their interests. SYSFI
enables grassroots movements, allowing communities to form,
grow, and self-govern without intermediaries. Trustless
interactions reduce corruption and ensure fairness in
governance decisions.

2. SYSFI for Creators: Monetization & Community Control

Why It Matters

Creators (artists, musicians, developers, and content creators)
often rely on centralized platforms that dictate revenue-sharing
models and content visibility. SYSFI offers a decentralized
alternative, allowing creators to form DAOs and engage their
communities directly.

How SYSFI Benefits Creators

Launch a Creator DAO - Fundraise, govern, and manage
projects with direct input from fans and supporters.

Monetize without middlemen — Use DAO-controlled treasuries
to generate income without relying on traditional platforms.

Community-powered decisions — Let supporters vote on
project direction, collaborations, and funding allocations.

Tokenize content —Distribute exclusive NFTs or governance
tokens to your audience.

Impact on Decentralization:

No need for centralized crowdfunding platforms, creators can
raise funds directly through their DAOs. Ownership remains in
the hands of the creator and the community, not corporations.
Enables direct fan engagement without platform restrictions.

3. SYSFI for Influencers: Building Decentralized Brands

Why It Matters

Influencers in the crypto and Web3 space rely on social media
algorithms and centralized platforms that limit reach and
monetization opportunities. SYSFI enables influencers to own
their communities, content, and revenue streams through
decentralized governance.

How SYSFI Benefits Influencers?

Launch a DAO-based brand — Turn an audience into an engaged
governance community.

Decentralized revenue streams — Fans can stake, contribute,
and participate in governance without platform interference.



Crowdsource decision-making — Let the community vote on
content direction, partnerships, and events.

Exclusive token-based access — Reward loyal followers with
governance rights or exclusive benefits.

Impact on Decentralization:

Eliminates platform dependency—influencers don’t need
YouTube, Twitter, or Instagram to sustain themselves.

Fans own a stake in the influencer’'s ecosystem, making
engagement more meaningful.

Reduces brand censorship risks, as governance is fully on-chain
and controlled by token holders.

4. SYSFI for Crypto Projects: True Community-Governed
Ecosystems

Why It Matters

Most crypto projects claim to be decentralized, but governance
is often controlled by a small team of developers or early
investors. SYSFI redefines governance by allowing projects to
fully decentralize

decision-making, ensuring that the community has a real say in
project development.

How SYSFI Benefits Crypto Projects

Seamless DAO creation — Crypto projects can launch DAOs
instantly with a decentralized governance framework.

On-chain treasury management - Funds are allocated
transparently based on community decisions.

DAO-driven upgrades — Projects can implement new features
based on community votes, eliminating centralized control.

Decentralized fundraising — Projects can raise capital directly
through community-governed token sales.

Impact on Decentralization:

Eliminates centralized control over project direction.

Community-driven governance prevents rug pulls and ensures
long-term sustainability.

Encourages transparent development, making crypto projects
truly open-source and user-centric.

5. SYSFI for Web3: Expanding Decentralized Governance
Why It Matters

Web3 aims to create a decentralized internet, but many
platforms still rely on semi-centralized governance models.
SYSFI extends the principles of

DAO governance to all aspects of Web3, making
decentralization more practical and accessible.

How SYSFI Benefits Web3

Interoperable governance tools — Integrate DAO infrastructure
into DeFi, GameFi, and Metaverse projects.

Cross-chain governance — Enable DAOs to function across
multiple blockchains.

Self-sustaining ecosystems — SYSFI supports autonomous, self-
governed communities that shape Web3’s future.

Decentralized identity and reputation — SYSFI DAOs can verify
reputation on-chain, removing reliance on centralized
credentials.

Impact on Decentralization:

Web3 projects can adopt full decentralization rather than
hybrid models.

On-chain governance removes intermediaries, creating
trustless, community-driven ecosystems.

Empowers user-owned internet platforms, reducing corporate
control over Web3 services.

The Great Impact of SYSFI on Decentralization

SYSFI is redefining how governance works in the blockchain
space by eliminating centralized control and fostering trustless
collaboration.

Key Decentralization Benefits:

Eliminates centralized decision-making — Every major choice is
community-driven.

Trustless governance — On-chain transparency ensures no
single entity controls the ecosystem.

Economic empowerment — Users, creators, and projects own
the networks they contribute to.

Global accessibility — Anyone, anywhere can join, vote, and
build DAOs without restrictions.



SYSFI is more than a platform—it’s a movement toward a truly
decentralized world where communities govern themselves,
ensuring that power remains with the people, not corporations.

SYSFI LAB

OVERVIEW

The SYSFI lab is the research and development arm of the SYSFI ecosystem, dedicated to advancing decentralized governance, DeFi
solutions, and DAO infrastructure. Unlike traditional development teams, SYSFI Labs operates as a decentralized innovation hub where
contributors collaborate on improving and expanding SYSFI’s ecosystem. SYSFILab is not controlled by any central authority instead, its
direction is shaped by the Alpha DAO and community DAO, ensuring that innovation aligns with the need of the SYSFI ecosystem.
Contributors can join SYSFI contributing directly to open-source development.

A FUTURE BUILT BY THE COMMUNITY:

SYSFI lab ensures that the network remains at the forefront of decentralized governance and DeFi innovation. By fostering collaborative,
decentralized, and open development environment, SYSFI labs empowers individuals, projects and communities to shape the future of
web 3.

CORE RESPONSIBILITY OF THE SYSFI LAB

1. DAO & DeFiinfrastructure Development

v' Continuous improvement of SYSFI DAO 3. Ecosystem Expansion and Partnership

framework v' Collaboration with blockchain projects, DeFi
v' Enhancing governance tools and voting protocol and DAOs

mechanism v' Supporting Projects that wish to integrate
v'  Researching novel DeFi integrations and with the SYSFI’'s DAO Framework.

automation v' Driving Adoption through education and

Open-source contribution
2. Security & Smart Contracts

v'  Ensuring the Integrity of the SYSFI Smart 4. Project Incubation and Funding

Contract v' Facilitating new DAO launch with technical
v' Regular Audit to mitigate risk and guidance

vulnerability. v' Support ecosystem builders with grant and
v Implement governance attack prevention fundings

strategies v"  Accelerate innovation through hackathons

and open development initiatives

SYSFI LAB CONTRIBUTORS AND DEVELOPMENT FUNDS

The 10% (42,000,000 SYN Tokens) allocation is to incentivize core contributors, developers, researchers and strategic partners who
actively build the ecosystem. Rather than a fixed team, this fund is distributed based on community approved proposals and
performance-based contributions to SYSFILab.

TOKEN RELEASE & DISTRIBUTION MODEL

To prevent excessive inflation and ensure sustainable development, SYSFILab’s fund is released based on performance milestones and
DAO-controlled unlocks instead of fixed schedules. The SYN tokens are released in tranches based on ecosystem milestones such as:

v" Smart contract development and deployment

v" New DAO governance model

v/ Cross Chain integration v' Governance App development.
v" New Dapp development
v" Security enhancement



This ensures that development progresses before
funds are accessed and only passionate network
builders are rewarded.

DAO GOVERNED UNLOCKING

Instead of automatic quarterly release, token unlock are
subjected to DAO approval based on the SYSFI lab progress
reports. The community DAO votes to approve fund release
based on SYSFILab’s roadmap milestone.

HOW CONTRIBUTORS ARE REWARDED.

SYSFILAB operates as a decentralized innovation hub meaning
contributors are rewarded based on community approved
initiatives. Rewards include:

v Bounties & Grants: Developers, researchers,
ambassadors, creators and security auditors are paid
based on deliverables

v" Proposal-Based Funding: Community members submit
proposals to work on a DAO tools, DeFi integration or
governance improvements.

ENCOURAGING OPEN-SOURCE DEVELOPMENT
To promote decentralization and web3 collaboration:
v" SYSFILab will open-source key governace tools and
smart contracts
v' Developers can fork and build upon SYSFI’'s DAO
framework

The SYSFILab Contributors and Development Funds is not just a
payment tool, it's a self sustaining mechanism to drive
innovation in decentralized governance. By aligning token
unlocks with real development milestones and community
approval, SYSFI ensures that funds are used efficiently to
expand the ecosystem without unnecessary inflation.

CONCLUSION

SYSFI’s Mission: A Decentralized Future for DAOs

SYSFI is redefining Web3 governance by giving power back to the community. By enabling seamless DAO creation, decentralized
decision-making, and transparent funding mechanisms, SYSFI ensures that blockchain projects align with community needs rather
than centralized control. This is the foundation of a decentralized ecosystem



